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Agrotourism training team
introductions 

Name Region Organisation 



This is a 5-day course – but lots to cover and the timing is very tight…  
have to move fast!
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Agrotourism training
course programme

Sunday
2 July 

Monday
3 July

Tuesday
4 July 

Wednesday
5 July

Thursday
6 July

Friday
7 July  

AM Course 

Introduction

Module 1:  
Introduction 

Module 2:  
Agritourism 
Experiences 

Module 2:  
Agritourism 

Experiences 

Module 3:  
Agritourism 
Services

Module 3:  
Agritourism 

Services 

Module 4:  
Develop an 

agritourism 
product

Module 4:  
Develop an 

agritourism 

product

Module 5:  
Business 

Planning and 

Marketing

Prep for 

practice 

session: 
• Allocation 

of topics for 
practice

ToT:
• Training 

materials

• Presentation 

skills 

• Training 

methods 

ToC: 
• Coaching 

programme 

and 
methods 

Practice 

training sessions

Closing 

formalities

Certificates 

PM Practice 
training sessions 

End 



Agrotourism Training 
training model and process  
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Agrotourism training model
the tiers

Master Instructors 

(Lisa & Aram)  

Agrotourism 
Trainers

Farmers/Potential 
product owners 

Farmers/Potential 
product owners 

Farmers/Potential 
product owners 
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Agrotourism training model
process

Basic 
Training

• 5 Modules of 
classroom 
training

Coaching
• 5 structured 

coaching 
sessions on 
site



Agrotourism Training 
training content and materials 



Agrotourism training 
the programme covers the following
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module 5
units

Business Planning 

unit 1 unit 2

Financial planning Marketing 

unit 3



Agrotourism Training Materials 
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Agrotourism training materials 
introduction

Technical 

Knowledge: 

WHAT to 

teach!

Training 

skills: HOW 

to teach!

A good trainer has 2 

strong legs to stand on!
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Agrotourism training materials 
the suite of materials 

Handouts & 

Worksheets  

Trainer Manual 

Trainer Guide  

PowerPoint Slides 



• Provides the ‘body of knowledge’ for the 
trainer to present and teach. 

• Is the ‘textbook’ for the training

• Provide the ‘what’ of the training 

• Helps you know and understand what you 
are teaching

• It makes sure you all teach the same type 
and quality of content.

• Follows the same sequence of content as 
the PPT and Trainer Guide 

• Read and learn the content in advance to 
that you can present the TST training with 
full knowledge and confidence. 
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Agrotourism training materials 
trainer manual 



Provides worksheets and handouts 
for activities and background 
information. 

Specific worksheets help to build the 
product information progressively 
over the course. 

Keep these worksheets as inputs to 
use in the coaching sessions to 
develop and present the final 
product concept.

Indicated with this ‘tools’ icon: 
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Agrotourism training materials 
participant handouts and worksheets



Trainer Guide 



What is in it:

1. List of resources you will need for 
the training

2. Preparation notes

3. Training programme and timing

4. Training instructions for each topic:

• Content you need to teach 
about each slide

• Activities you need to do for the 
slides

5. Practical instructions for activities 
and practice
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Agrotourism training materials 
trainer guide 



Your instructions on how to train
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Agrotourism training materials 
trainer guide 
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Agrotourism training materials 
trainer guide 

How long to take 

to do or teach
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Agrotourism training materials 
trainer guide 

Activity 

number, name 

and 

instructions

What it’s about?
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Agrotourism training materials 
trainer guide 

What to 

say: 



PowerPoint slides



• Same content as the 
Trainer Manual 

• Visual representation 
of content to show 
your participants

• Follows same 
sequence of content

26

Agrotourism training materials 
PowerPoint Slides 
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Agrotourism training materials 
PowerPoint Slides 

Module Cover slide Module Contents slide 

Content/Information slide Activity slide Unit Header slide 



Agrotourism training materials 
module cover slide 



Agrotourism training materials 
module content slide 

Unit 

Content 



Agrotourism training materials 
unit heading slide



Agrotourism training materials 
unit sub-heading slide



Agrotourism training materials 
topic heading slide



Agrotourism training materials 
content slide

White 

background

Slide numbers

Slide heading



Agrotourism training materials 
activity slide

Heading 

Slide 

numbers

Action 

icon

Yellow 

background

Participant 

instructions 
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Agrotourism training materials 
PowerPoint slides 

Brainstorming

Handouts and 

worksheets

Group 

discussion

Weblinks Case studies

../ritm


Overview slide with examples 
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Agrotourism training materials 
PowerPoint slides



Working with the slides:

• Hard copy:  6 slides per page

• Check the flow of the ‘story’ from slide to slide.  

• Practice so that you can tell the story in a logical sequence

• Keep these close when you are training

• Turn pages so you know what is coming

37

Agrotourism training materials 
PowerPoint slides
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activity 1
practice with training materials 

Let’s work through Module 1, Unit 1 together. 



Agrotourism Training Resources 
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activity 2
brainstorm:  types of resources

What types of resources do you think you need 

to deliver your Agrotourism training? 



Trainer file with: 

1.Copy of Trainer Guide

2.Hard copy of PPT

3. Trainer manual in hard copy

4.Admin docs:  attendance register, 
evaluation forms, etc. 

5. Sleeves with e.g. samples of 
marketing materials, news articles 

Agrotourism training resources
training materials 
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Agrotourism training resources
standard equipment

Markers 
and 
pens 

Tape Blutac
(or 

similar)

Flipchart 
paper

Scissors



Agrotourism training resources
training materials:  marketing examples

Tourism marketing samples Travel Guides & Maps  



Training Skills
How to Train 
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Technical 

Knowledge: 

WHAT to 

teach!

Training 

skills: HOW 

to teach!

A good trainer needs 2 strong legs to stand on!

We 

are 

HERE! 

training skills
training skills
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Before

•Preparation 
of self 

•Prep of 
logistics 

During

•Training 
skills 

•PowerPoint 
skills 

End/ After 

•Wrap-up

•Evaluation

•Review 

training skills
stages of training



Training Skills: 
Before training… 

47



training skills
before training:  preparation

Training 

Delivery

Training 

Preparation

48

Preparation vs Delivery 



❖ Read the Trainer Guide:
➢ Check the activities and how to run them
➢ Check what resources you need and where you can get 

them
➢ Get the resources you will need to take with you
➢ List what you need to get on site

❖ Know  your topic and training material:  read the PPT, Trainer 
Manual, and the Worksheets and Handouts. 

❖ Read, understand, practice and prepare for the activities (get 
the resources)

❖ Visit websites that you will use in the training 

❖ Research agrotourism products in the region, Iraq or other 
countries. 

❖ Do/practice the calculations in the financial activities 

training skills
before training:  preparation in advance
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Check logistics:

• Location

• Date/s

• Time 

• Venue:  

• Projector, screen, table for trainer resources

• Room layout

• Restrooms

• Refreshments location and times (tea and lunch)

• Participants:  names, locations, other details 

training skills
before training:  logistics

50



Be early to: 

➢ Set up the training venue:  seating, water, 
projector, etc. 

➢ Unpack and lay out all your resources e.g. 
samples of marketing materials, product 
packaging, etc. 

➢ Check logistics:  washrooms, break times, 
meals.

➢ Lay out training materials for participants. 
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Tip:  Do 

this the 

day 

before if 

possible

training skills
before training:  preparation on the day



Training Skills: 
During training… 

52



Opening procedures

•Welcome

•Formalities/ speeches

• Introductions

•Register

•Programme

•Break times

•Restroom locations 

•Ground Rules

•Training materials 

53

training skills
opening the training 



Tips: 

➢ Stand where everyone can see and 

hear you

➢ Face your audience – not reading off 

the slides with your back to them

➢ Project your voice – trainees must hear 

you

➢Give examples from own experience – 

personal stories to illustrate the content

54

training skills
during training:  tips 



Don’t: 

➢Read the slides to the 

participants

➢Mumble 

➢ Fidget

➢Pace up and down

➢Put hands in pockets

➢ Shuffle from foot to foot

➢ Talk to the screen not the people

training skills
during training:  Don’ts
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Tips: 

• Write short points:  not 
everything they say – make 
a short summary point

• Write big and neat

• Stand to the side of the 
flipchart:  not in front

• Do not write in capital 
letters: DIFFICULT TO READ

training skills
using the flipchart

56



• How can you recognise if the energy in your 

training event is low?

• What body language will you notice from your 

participants?

• What can you do about it? 

57

activity 3
brainstorm: energy levels 



Times when energy levels fall and people’s attention wanders:

• at the end of the morning

• just after lunch

• towards the end of the day

If energy levels in the room are 

low, wake your participants up!

training skills
energisers

58



Using PowerPoint and the Projector



PowerPoint
Presentation mode 



Have the PPT open and 

projected to the cover slide 

when participants arrive 

PowerPoint
at the start of training



Training Skills: 
End of training… 
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training skills
at the end of the training

Closing Procedures

•Summary

•Closing activities:  
training evaluation

•Formalities/ speeches

•Way forward

Personal

•Wrap up of what 
they gained from the 
course 

•Farewell and good 
wishes to apply 
learning
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1. Review the training:  How did I do?
• Timing? 
• Preparation and content knowledge?
• Could you run the activities with confidence? 
• What worked?
• What didn’t work?
• Any issues or challenges?
• Your confidence, skills and ability? 

2. Revise
• Make notes on what to improve next time: equipment, timing, 

materials, etc. 
• Make notes to feed back to the project 

training skills
after the training



Training Methods  



How many training methods can we think of?

activity 4
brainstorm: training methods 

http://www.google.co.za/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCNmB0Mii5cgCFcW3FAod1qEEaw&url=http://www.123rf.com/photo_11993125_brainstorm-related-words-in-tag-cloud-isolated-on-white.html&psig=AFQjCNEZJRWFtgYjwMS8QAf_ApgKBk1dwg&ust=1446124926277029


training methods
methods used in agrotourism training 

What’s in 

our 

training 

toolbox?

Brainstorm

Discussion/Group discussion

Case studies/scenarios

Demonstrations 

Practical activities 

Internet demonstrations 

Video activities

Worksheet activities
67



training methods
brainstorming

• A very effective method to generate ideas about a topic or 
for problem solving

• Get participants to do some thinking!

• Generate lots of ideas

• See what participants already know

What  

• Ask a question

• Write the answers on the flipchart – very short!!

• Ask more questions to stimulate thinking

• Face the participants

• Must be very fast and energetic! 

How

Did you 

notice – we 

just did a 

brainstorm! 



training methods
discussions

A discussion with/between trainees around a set topic or issue to 

encourage thinking on that topic

What  

Ask questions related to the topic e.g. why is personal hygiene 

important?

Trainees discuss answers to questions asked

Can be in 1 big group, or smaller groups that report back 

Trainer facilitates input from trainees – can capture on the flipchart 

or board

How

Discussion icon



training methods
Brainstorming vs Discussions

Brainstorm

• Generating a list 
of ideas to 
establish what 
participants know 
- not discussing 
the ideas or items 
on the list 

Discussion 

Come up with 
ideas and answer 
questions using 
discussion to gain 
deeper 
understanding of 
the topic



training methods
case studies/scenarios

• A simple story that illustrates the concept under discussion

• Has discussion questions to learn from 

What  

• Present the slide with the story or scenario

• Allow participants to read it, or read it to them.

• Pose the question/s regarding the scenario

• Facilitate discussion on the answers to each question. 

How



training methods
demonstrations

• Showing samples or examples of specific things e.g. marketing 
materials, maps, rustic product packaging 

What  

• When delivering content, use the training resources to 
demonstrate what you are explaining – e.g. show the tourist 
maps, brochures, leaflets, business cards, etc to illustrate what 
you are saying. 

• Allow participants to see, feel, read, ask questions about what 
you are showing them. 

How



training methods
practical activities 

• Activities where skills or concepts need to be applied e.g. 
developing a checklist, doing costing calculations, 
breakeven, pricing, etc. 

What  

• Present the slide with the story or scenario

• Allow participants to do the activity using the skill or 
information provided – refer to worksheets if necessary.

• Circulate and help them.

• Facilitate discussion on the answers to each question. 

How



• Read the instructions in the Trainer Guide so that you know 
what you need to find/look for/show or demonstrate on that 
site. 

• Visit the websites when preparing for your training 

training methods
internet activities 

• Scroll/click around in the 

website so that you know 

the site and the content. 

• Test the links on the 

slides…  

• Click on the internet 

icons on top right of the 

slide

Internet activity icon

http://bookagri.com/en/portal/exp


training methods
video activities 

• Showing a video of something that cannot be experienced in a 
training venue, e.g. a farm shop

What  

• Test the video in advance to ensure it works; test the link to Instagram 
– make sure you have a good internet connection to run it live, or 
use the downloaded version provided. 

• Watch the video in advance – watch it a few times and note what it 
is that the TG instructions tell you to look for. 

• Play the video for the participants – repeat if necessary. 

• Pose the question/s regarding the video. 

• Facilitate discussion on the answers to each question. 

How
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training methods
worksheet activities 

• Go to worksheets in the 
handouts that will help 
the participants to plan 
and develop their 
product.

• Give them the 
instructions and time to 
work through the sheet.

• Circulate and help them 
as needed. 

• Facilitate a round of 
feedback and discussion 
on what they have put 
into their plans 

How?



Coaching
Programme and objectives



78

programme
this session will cover

Coaches’ responsibilities 

Coaching schedule

Organisation/preparation  

Giving feedback

Reporting to ZOA



coaching
your role as a coach

• Support, guide, encourage and advise your allocated agrotourism 

product developers to develop their concept, following the concepts 

learned in the content they have learned in the Agrotourism Training.

• Use your knowledge and experience to help them:  constructive, 

objective, not critical.

• Build a collaborative relationship – not authoritative

• Coaches support and guide, not inspect. 

• Keep it simple and achievable for the person coached! 

Remember:  some products already exist – you need to 

enhance the product by bringing in a different 

perspective and helping to develop and improve that 

product so income can increase. 



• Meet with coachees at their 
properties 

• Assess ideas and achievements 
and give feedback

• Help with planning actions and 
activities 

• Help find solutions to problems

• Advise and guide on the 
development of their business 
plans

• Report to ZOA on progress and 
challenges

• Final reporting to ZOA

coaching
responsibilities



The coaching sessions follow the process of developing a simple, 
documented business plan, as well as an agrotourism product:

1. Assessing farm resources

2. Identifying and refining a product idea

3. Identifying and describing product elements

4. Planning activities

5. Planning visitor information

6. Planning staff and facilities

7. Marketing 

8. Business and financial planning costing and pricing

Coaching period is 10 weeks:  August to October 81

coaching
coaching schedule/sessions
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Session 1

Intro meeting

•Site orientation 
(farm tour)

•Refining the 
product idea

•Developing an 
action plan on 
what needs to be 
done within 3 
weeks e.g. 
cleaning up sites, 
filling holes on 
road, etc., (low 
cost activities; 
easily achievable)

•Start on the 
Business Plan. 

Session 2

Product 
Development:  
Elements, 
Resources & 
Activities 

•Review of progress 
made on actions 
planned for the 
previous 3 weeks 
& Business Plan.

•Discussion and 
planning:  product 
elements and 
activities 

•Planning activities 
for next 3 weeks. 

Session 3

Product 
Development:  
Information 
planning, Staff and 
Facilities 

•Review of progress 
made on actions 
planned for the 
previous 3 weeks 
& Business Plan .

•Discussion and 
planning: 
information 
planning, staff and 
facilities 

•Planning activities 
for next 3 weeks. 

Session 4

Marketing

Review of progress 
made on actions 
planned for the 
previous 3 weeks 
& Business Plan. 

Planning of 
marketing 
activities

•Planning activities 
for next 3 weeks. 

Session 5

Business, Finance, 
Costing, Pricing 

Review of progress 
made on actions 
planned for the 
previous 3 weeks 
& Business Plan. 

Finalising Business 
Plan

Planning activities 
for future. 

coaching
programme 

1 session every 2 – 3 weeks over 10 weeks = 5 sessions 
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Step 1

Review of 
achievements on 
activity plan and 
business plan 
since the previous 
coaching session. 

Step 2

Discussion and 
coaching on new 
topic.

Step 3

Planning for next 
session:  work to 
be done on 
product 
development and 
business plan.

coaching
agenda for coaching meetings 
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Introduction 

• Getting to know each other:  introductions and background between coach and people at 
the farm or attraction. 

• Quick explanation of the product idea before a site walk/orientation.

Site orientation

• The owner/manager shows the coach around the site, explaining the product idea in situ.  

Discussion

• Review the Worksheets from Module 4.

• Refine product idea based on site visit and inputs from coach.

• Business Plan:  review the business model canvas and the requirements for the business plan.

Planning

• Agree what they need to complete on the business plan.

• Plan for what needs to be done in the 3 weeks before the next session:  Product 
Development.  Prioritise low cost, easy, achievable activities. 

coaching
Session 1:  Introduction and Review of Product Idea



• Completed  Business Model Canvas 

• Initial business plan development discussion.

• Initial action planning for all product elements. 
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coaching
Session 1:  Outputs



• Relationship building with the 
owner and team of the potential 
product. 

• Familiarisation with the product 
site.

• Assessment of farm resources 
and product options.
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coaching
Session 1:  Outputs

• Clear idea and description of the intended product.

• Action planning for the first steps of product development – most 
probably related to site preparation as well as business planning. 

• Examples:  clean up rubbish/litter on the site/in the orchard; fix 
fences, fill holes in the road or path… 
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Review 

• Review progress on the Action Plan from coaching visit 1

• Review progress of Business Plan

• Check the site to see what progress has been made; give constructive feedback.

Discussion on product development 

• Discuss and work through the Worksheets from Module 4:

• Elements of the Agrotourism product

• Activity Planning for visitors 

Action Planning

• Agree what they need to do on the business plan.

• Plan for what needs to be done in the 3 weeks before the next session.  

coaching
Session 2:  Product Development:  Elements, Resources & Activities 



• Review of first activities achieved 
on the action plan.

• Clear list of elements and resources 
needed for the product being 
developed.

• Clearly identified plan for the 
product, following the guest cycle.
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coaching
Session 2:  Outputs

• Action planning for product development:  ongoing site 
preparation, elements, resources, activities.

• Examples:  road signage; parking area; preparation of arrival 
area, getting resources e.g. labels for farm products. 

Tidy up! 
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Review 

• Review progress on the Action Plan from coaching visit 2.

• Review progress of Business Plan.

• Check the site to see what progress has been made; give feedback.

Discussion on product development 

• Discuss and work through the Worksheets from Module 4:

• Information Planning 

• Staff and Facilities

Action Planning

• Agree what they need to do on the business plan.

• Plan for what needs to be done in the 3 weeks before the next session.  

coaching
Session 3:  Product Development:  Information, Staff & Facilities  



• Review of activities achieved on the action 
plan.

• Clear list of information needed to provide 
for visitors for the product being developed:  
written, verbal. 

• Clearly identified staffing and facilities 
needed to deliver the product or service.

90

coaching
Session 3:  Outputs

• Action planning for product development:  ongoing preparation, 
elements, resources, activities; planning of visitor information, 
staff and facilities 

• Examples:  content for verbal tour (script), informant boards, staff 
needed, training, development of facilities e.g. toilets. 

Baskets for 

fruit picking 
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Review 

•Review progress on the Action Plan from coaching visit 3.

•Review progress of Business Plan as it should be completed by the next coaching 
session. 

Product testing

•The product should be mostly developed now; coach can test the product and give 
feedback. 

Marketing planning 

•Discuss and work through the Worksheets from Module 5:  Marketing Action Plan

•Prioritise easy, low-cost marketing activities – ensure aimed at target market.  

Action Planning

•Plan for what needs to be done in the last 3 weeks before the next session: Financial 
Planning.  

coaching
Session 4:  Marketing 



How to evaluate their Marketing planning:  check the following: 
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Basic tools

•Have they developed 
a good name and 
logo for the business? 

•Business colours and 
identity?

•How well designed is 
their  business card and 
brochure? 

•What social media 
platform will they focus 
on and why?  Do they 
have the skills on this 
platform? Is it suited to 
target markets? 

Action Plan

•Review their simple 
marketing action plan

•Have they identified 
where and how to get 
free marketing or best 
value marketing e.g. 
Facebook ads? 

•Is it costed? 

•Check back to 
business planning and 
costing:  has the 
marketing budget 
been included? 

Partners

•Evaluate who or what 
will they work with to 
promote their 
businesses e.g. local 
complementary 
businesses, DMO, 
DMC’s, etc?  

•Suggest any gaps that 
have been forgotten 
and what role what will 
they play.

Discussion

•What additional 
information or work is 
needed to market their 
product? 

coaching
Session 5:  Marketing



1. Feedback on product testing.

2. Marketing action plan

93

coaching
Session 4:  Outputs
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Review 

• Review progress on the Action Plan from coaching visit 4

• Review progress of Business Plan.

• Review the information that has been put together for the product.  Listen to any 
verbal presentations that have been prepared and give feedback. 

• Marketing Presentation:  Team presents the work on their basic marketing tools; 
marketing action plan and detailed target market analysis 

Discussion on business and financial planning 

• Discuss and work through the Worksheets from Module 5:

• Financial Planning; costing, pricing.

Action Planning

• Agree what they need to complete on the business plan, especially financials. 

• Plan for what needs to be done in the 3 weeks before the next session.  

coaching
Session 5:  Business and financial planning 



How to evaluate their Business and Financial Planning:  check the following: 
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Funds 

• Has the team 
identified how 
much money they 
will need to 
develop the 
product?

• Do they have a 
breakeven for their 
product in terms of 
numbers or business 
volume? 

• Check the items 
and  numbers!  

Pricing 

• What pricing 
strategy have they 
used?

• How does this 
affect breakeven? 

• Have they used 
different price 
points to identify 
the best price and 
breakeven?

• Do you think that 
prices are realistic?   

Source of funding

• Have they 
identified where 
they can get 
money from? 

• E.g. savings, family, 
friends, loans, 
projects 

Discussion

• What additional 
information or work 
is needed for safe 
business planning 
to protect them 
from financial 
troubles?? 

coaching
Session 5:  Business & Financial Planning
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coaching
Session 5:  Outputs

Product costing – detailed for both fixed and 
variable costs

Product pricing – using the most suitable pricing 
strategies

Ongoing action planning for all product elements. 

Options for support to the product development 
going forward

Final signoff of the coaching process



Feedback 



coaching
giving and receiving feedback 

The person GIVING 
feedback

• Begin with something 
positive: some praise 

• Use statements starting 
with “I”

• Focus on what they can 
change

• Make specific suggestions 
for improvement

• Don’t be judgmental

The person 
RECEIVING 
feedback

• Accept the remarks and 
comments

• Don’t be defensive

• Don’t justify yourself

• Ask for specific examples if 
you need them

Explain this to 

the teams:  

feedback is not 

personal, it is 

developmental 



Use the Feedback Burger method: 

Positive feedback

Positive feedback

Constructive feedback

coaching
being organised



Practice Sessions
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practice sessions
topic allocations 

# Topic Slides Name

1 M1:  Unit 3:  Gashtukal in KRI 72 - 81

2 M2:  Unit 1:  Farm Work 4 – 12 

3 M2:  Unit 3:  Leisure Experiences 59 - 68

4 M2:  Unit 4:  Gastronomy & Food 79 – 90 

5 M3:  Unit 2:  Catering 32 - 44

6 M3:  Unit 2:  Catering:  Events 45 - 58

7 M3:  Unit 3:  Comms & Service 59 – 70 

8 M3:  Unit 3:  Comms & Service 71 - 83

9 M4:  Unit 1:  Analyse Potential 6 - 17
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